
 
 

MINUTES 
Richmond Memorial Library 

Executive Board 
February 3, 2021 – 7 PM 

Virtual Meeting – held through Zoom 
 

Present:  Present:  Rich Storrs; Chris Nardone; Pam Thompson; Aubrey Muscaro; Patti Maroney; 
Sarah McGuire; Laura Nardone; Amy Talbot 
Absent:  Lisa Seethaler 
 

1. Call to Order:  Rich Storrs called the meeting to order at 7:05 PM 
2. Public Forum:  None 
3. Additions to the Agenda:  None 
4. Correspondence:  None 
5. Approval of Minutes of January 6, 2021, meeting:  Laura Nardone made a motion to 

approve the Meeting Minutes of January 6, 2021; Aubrey Muscaro seconded the motion. 
Motion passed and minutes approved. 

6. Treasurer’s Report:  Refer to report for details.  Cash has increased when comparing to 
same period last year.  Investments are flat from last month.  Investments are in middle of 
target range.  Pam Thompson made a motion to approve the treasurer’s report with Patti 
Maroney seconding the motion.  Motion carried and report approved. 
P&L:  on target with income, under budget from a spending perspective currently. 
Membership is down.  Adult books are experiencing a 4-6 weeks delay in shipping from 
the vendor, Baker and Taylor, which is impacting all libraries.  YA book ordering is a 
little under budget however an order will be processed on Friday and no delays in 
shipments are expected.  May consider purchasing museum passes in June. 

7. Committee Reports  
A. Standing Committees 

Finance:  No meeting since last update.  
Friends:  Michelle Quincy has stepped down from leading Friends.  Friends will 

remain on hold at this time. 
Building and Grounds:  The issue with the alarm company texts was discussed during 
the budget discussion held virtually with the First Selectman and others from Town 
Hall.  Tony from Public Works has contacted the company to remove Aubrey’s 
number so she won’t continue to receive the text alerts.  

B. Special Committees 
      Long-Term Planning:  Remains on hold currently. 

8. Library Director’s Report: Refer to report for details. LCI Board of Directors meeting 
voted to approve a 3-year contract for Museum Key, which allows patrons to reserve 
passes online and print the passes themselves, and with CapiraMobile, which is an app 
that manages account access (book holds, renewals, etc.).  Expect to be ready by 7/1, with 
the LCI covering the costs for the first 3 years.  Aubrey is part of the user experience 
committee for CapiraMobile and will be attending a training class.  Some aspects of the 
app are library wide and others can be modified to be library specific. 



12 WonderBooks were purchased due to a generous donation of $500 from Patty Kulju’s 
mother, an advocate for children’s literacy.  Nancy and Eileen covered an additional 2 
WonderBooks, to add a total of 14 to the current inventory.  Lisa, Chris and Aubrey met 
virtually with the First Selectman and others at Town Hall, with BOF members in 
attendance.  Budget request is flat this year, but next year we will not be able to continue 
to keep a flat budget due to rising costs.  Board of Selectman budget workshops take 
place on 2/19, with a public meeting scheduled for 2/23, both scheduled to take place 5-7 
PM. 

9. Old Business 
a. STEAP Grant/Library Renovation:  Updated plan from architect which eliminates 

the need to install sprinklers.  Received notice that RML is not situated on a 
historic site, therefore no reason to halt progress. 

b. Library Re-opening:  No change – will remain status quo. 
c. Audrey Skorski memorial: No update at this time. 
d. Potential for Spring Auction:  Rich Storrs continues to gather contact information. 

He will be sending out requests shortly and may reach out for assistance in 
sending letters. 

e. Open place on Board:  Current Board members did not have any specific names; 
will post information on social media to generate interest.  

f. 2021 Budget:  Lisa Seethaler let Rich know that she located contact information 
for the Hartford Foundation for Public Giving to request the latest statement 
information. 

g. Director retirement:  Artwork that was commissioned in honor of Nancy Wood’s 
retirement will be given to Nancy directly vs hung in the library.  No objections to 
this suggestion.  Chris Nardone contacted Liberty Bank to obtain information 
regarding options for retirement account for Aubrey as her one-year anniversary 
approaches.  No other employees currently meet the requirements.  Chris will 
continue to explore information and share with Rich, Lisa and Aubrey.  

10. New Business  
a. Staff vacation time carryover to 2021-2022 fiscal year:  Sarah McGuire made a 

motion to allow vacation carryover to the 2021-2022 fiscal year for employees 
who qualify.  Amy Talbot seconded the motion; motion carried and approval for 
vacation carryover passed. 

11. Other:  None 
12. Public Forum:  None 
13. Adjournment:  Rich Storrs adjourned the meeting at 7:50 PM.  


